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This research aims to explore the fundamental relationship between time management and route
planning, and their direct impact on achieving the highest levels of efficiency in drivers' field work.
Given the increasing challenges facing the transportation and logistics sectors, such as traffic
congestion, fluctuating fuel prices, and time pressures for delivering services or goods, it has
become essential to adopt scientific strategies for managing time and space resources. The research
employs a descriptive-analytical methodology to examine current practices and evaluate the role
of modern technologies, such as GPS and artificial intelligence, in improving task scheduling and
mapping optimal routes. This, in turn, positively impacts driver productivity and reduces

operational waste.

The research yielded several key findings, most notably a strong positive correlation between
implementing advanced time management principles and reducing delays in field work.
Furthermore, route planning directly contributes to significantly reducing fuel consumption and
maintenance costs. Based on these findings, the research recommends that organizations invest in
intelligent fleet management systems, develop ongoing driver training programs focused on self-
planning skills and the use of modern mobility tools, and adopt flexible policies that allow for

dynamic route realignment based on unforeseen circumstances.
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